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Al Factories powering

Europe’s future

Al Factories are part of the EuroHPC initiative

to strengthen Europe’s Al capabilities and

drive innovation across industries and society.

A network of Al facilities
across Europe

] Access to compute,
o expertise, and support
Helping organisations develop
and scale Al solutions
— ok Xk —

EFr

e VINNOVA
Sveriges innovationsmyndighet

EuroHPC

Joint Undertaking

Sweden Al
Factory website

\& Swedish

Research
s  (Council

T

|

L]
Al Factories
@ A'F Hosting Countries
AIF Partner Countries

& Countries with
AlIF antennas

o= AIFA ICE
—HunAIFA
B 0 AF IRL-Antenna
HEARTS
BN BE-AIFA
B SAFA
UKAIFA
B& VEZILKA
= AIFA-LAT
# Pharos-CY
"l CALYPSO
Bl SKAIAT
o FAIMA

Remaining EuroHPC
Participating States



HINAISS

*
* X ok
FaT T

* g EuroHPC

C
L : -
L & * Joint Undertaking
ok, &

VINNOVA

Sweden’s Innovation Agency

UPPSALA
UNIVERSITET

\& Swedish

Research
o (Council

CHALMERS @
Qgg = 9%}9
FKTHS

G uan g Co-funded by
0 9 ’; : .
TR UNIVERSITY MM the European Union

.(/' Sweden
A strong national collaboration — part of the European Al ecosystem Al FClCtOI‘y




Sweden Al factory offers a one-stop-
shop for Al

Technical expertise: Access to compute: Network access and intro:
expert support and currently HPC machines, national and EU networks
guidance cloud-native being built of machines and experts
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mas Sweden Al Factory

E' c Life Sciences

Al for medical imaging, drug

We help SMEs, startups, the public sector and researchers develop and
discovery, and precision medicine

deploy Al solutions. We combine world-class compute with expert support

to turn ideas into real-world impact.
Materials Science

Al for materials discovery, simulation,
and industrial scale-up

Support Skills .
Gaming

Al for real-time simulation, player
behaviour, and content generation

development and scaling in Al and HPC

Access Trustworthy Al

Al-optimised compute Reliable, ethical and
and data infrastructure compliant Al

Autonomous Systems

Al for robotics, vehicles, and
intelligent physical systems

Hands-on guidance for Al Training and workshops m
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The compute resources are accessed
through one of several calls

Playground Access

-
§ Fornew, or entry level
industry users

0 Access within 2 working
days for a 1, 2 or 3-month
period

5 000 GPU hours

Apply

Fast Lane Access

i For industry users familiar
with Al in HPC systems

o Access within 4 working
days for a 3-month period

50 000 GPU hours

Apply

Al for Science

i For research in public
sector, or industry.

o Evaluation every two

months for a 6-month
access period

90 000 GPU hours

Apply

Large Scale Access

-
§ Industry users

o Two-week cut offs for a 3
to 12-month access period.
Access in 10 days

Max 29 681000 GPU hours

Apply
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What do we ask for in return?

1. Commitment 2. Evaluation
Although you don't pay, the resources you'll Help us understand the value your project
be using are worth a lot. creates for you - by estimation in the scoping

phase and confirmation after the project.

We are here to create economic impact and

workforce development, so we ask that you

make sure to allocate equired time to finish This will also help motivate your investment
the project as agreed. in time and effort!
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What do we ask for in return?

3. Acknowledgment 4. Co-authorship policy
If the project results in a publication or If Sweden Al Factory staff made a
presentation, Sweden Al Factory should be substantial contribution to contents of a
acknowledged using the following publication or presentation that qualifies
sentence: them as co-authors, according to
recommendations for the conduct,
11- reporting, editing, and publication of
scholarly work such as the ICMJE in
We acknowledge Sweden Al Factory, medical journals, they should be made co-
funded by Swedish Research Council, authors.
Vinnova, and EuroHPC (Grant ID: 101234349),
for providing Al expertise for this project. @ Publications or presentations should be sent to
Sweden Al Factory upon acceptance.
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Sweden Al Factory Customer Journey

HOW YOU CONNECT

Open

igellaligle]

AlFs, TEFs,
EDIHs, NCCs

Inbound
requests

Outbound

contacts

il

OUR JOURNEY TOGETHER

Application
Form
— First L,
Contact
Tell us about
your needs We getin
and goals. touch and
learn more
about you.

E 1 .E Start your journey
Scan the QR code to fill
in our contcact form.

[u] —

Defining
Project

We define the
scope, needs
and goals
together.

—

ol 02. 03.

Run
Project

We execute
and support
troughout the
project.

&

Another loop
in SEAIF

WHERE WE CAN
TAKE YOU
External
cloud
provider
04.

Project AlFs, TEFs,
Wrap up EDIHs, NCCs
We review
results and

capture key
learnings. Training
( Do
i homework



The Al SEAIF adoption journey

We support you from where you are — a big step forward

= 1o Q al I o
o 2] = daa =
! Data , : Advanced | |hgependent
Awareness Framing foundation Prototype Pilot Slefelllgle use

We are like a turbo to accelerate your Al development!
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User engagement spectrum

Emerging Users: Advanced Users:
High Support Need Low support need
Full Co-Development Collaborative PoCs Tech Guidance & Tools Compute Access Only
Low Al maturity users (often Co-development with SEAIF Mode_rotely qqlvonceo! users Experienpgd users,
SMEs. st ortupsg experts needing help integrating self-sufficient in Al workflows
’ Al/HPC
«  SEAIF experts embedded * Implementation of ) * Accessto HPC
in project teams models or data pipelines . Toql sgleqtlon, workflow *  Minimal support - .
- End-to-end support - Knowledge transfer and optimisation helpdesk/onboarding only
from scoping to capacity building C Shor’; consultations or
deployment mentoring

Training & Upskilling Pathways (cross-cutting)
All users can engage in training, workshops, or “train-the-trainer” sessions .(/ Sweden
Al Factory




Al Maturity tool

Dimension Scores

DIMENSION SCORE
=
® Strategy & Leadership 2.40
D
@ Data Readiness 2.60
Team & Competence 260
S —
® Technology & Infrastructure 3.00
Process & Governance 3.00
N
Overall 2.72

Try it out yourself

Strategy &
Leadership
4
3
Process &
Governance Data Readiness
Technology & Team &
Infrastructure Competence

VA
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Read more and register

~| 13TH OCTOBER 2026

@ HOTEL BIRGER JARL, STOCKHOLM




Al Agents: from buzzword to reality

Time Contents
09:00 - 09:15
Opening
09:15-10:15 Daniel Lehner: The technology behind Al agents
10:15 - 10:30
Coffee
10:30 - 1:30

Nishat Mowla: Towards Trustworthy Al in the era of Al agents

11:30 —12:00

Ana Tanevska: Operationalizing Trustworthy Al through guided self-assesment
12:00 - 13:00

Lunch
13:00 —14:00

Daniel Lehner: How will my use of Al Agents actually pay off?
14:00 —14:15

Coffee
14:15 — 1515

Erik Ylip&&: How to improve your Al agent
15:15 - 16:15

Mentoring and brainstorming with participants
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